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All for the Public Good




WHAT WE ARE WORKING ON
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HUB Vault Advocacy Events

Residence Advisor
o~ y Self-Care Event,
Council; Dining .
: Roadtrip
Services

Organization and
Purchasing




What HCA uses dues for




*Fee is $45 per resident per year
*Paid by all Hub Residents

*Able to be Opt-out

*Collected by Registrar

*Currently making up 100% of revenue

*Have done bottle drives in the past for alternate revenue




Finanical Control

Two Exec

Signing @

For all issued cheques

Financial

Reporting Nf”fﬂ
AGM and via Email —




BUDGET

Summay

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Total
Income $0 $6,666 $0 $0 $0 $0 $0 $20,500 $0 $0 $0 $0 $27,166
Expenses $2,539 $1,354 $1,378 $1,425 $2,339 $2,480 $2,280 $2,555 $2,555 $2,555 $2,555 $2,777 $26,793

savings -$2,539 $5,312 -$1,378 -$1,424 -$2,339 -$2,480 -$2,280 $17,945 -$2,555 -$2,555 -$2,555 -$2,777 $373

E:I(:\i:cge $8,216 $13,528 $12,151 $10,726 $8,387 $5,907 $3,627 $21,572 $19,016 $16,461 $13,906 $11,129
= Income == Expenses @ Endingbalance
$20,000
$15000
$10,000
$5,000
i ¥
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AVERAGE MONTHLY EXPENSES

2% ~.0%




How do we engage with
members?




OUR GOALS

Vault

Refurbishment
Repairing & Organizing
Equipment - Using RIF

Advocacy

Attending RAC,
CORA & SCPC

Programming

Organzing events




How we consulted with HUB
Residents




PREDICTED RESULTS

53%

Support
the HCA Fee

357

Oppose
the HCA Fee




Percentage of Op-outs

95%

Paid
the HCA Fee

/

5 ©

Opted-out
the HCA Fee




HUB is unlike other residences




ASCENT ORIENTATIONS LOCATIONS
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= HUB = Butterdome = Humanities = Maple House
= CCIS =EEC = Main Quad = Nipisiy

= Van Vliet = Qutside Campus https://drive.google.com/file/d/1Qu51Z0NI-G5CZqVYMdlyswxtVv3qpCJ3/view



https://drive.google.com/file/d/1Qu51Z0Nl-G5CZqVYMdIyswxtVv3qpCJ3/view

HUB Mall’s Orientation Event

e Move-in




Emailing List of Fee-Paymg Members
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Received

OnDec 5, 2022
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Demography &Safety

e Hub Mallis a upper-year residence

e Constant complaints about safety due to
mall nature

e 2012 Shootinginside Hub Mall

e Trespassing (15 reported incidences in
2022)




Need-to-know for Councillors




Proposal

No change to current fee structure
Renewal of $45 Fee/year for a period of
5years

Charged to each Hub Resident
Resident able to opt-out




Alternatives

HCA organizes the Vault, Gym, Piano and
Study Room

Recruitment of Execs a big problem

No real alternatives if organization
ceases to exist

Ancillary Services must be self-funded
Rent increase?




Do you have any questions?

hca@ualberta.ca
kkau@ualberta.ca

CREDITS: This presentation template was created by
Slidesgo, including icons by Flaticon, and
infographics & images by Freepik

Please keep this slide for attribution



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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